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HypothermiaHypothermia

•• New "standard" tool in treatmentNew "standard" tool in treatment
–– Post resuscitationPost resuscitation
–– High ICPHigh ICP

•• InductionInduction
–– Soon / quickSoon / quick
–– No "overshoot"No "overshoot"
–– Hard work for nurse & physicianHard work for nurse & physician



ImplementationImplementation
induced hypothermiainduced hypothermia

•• ICU director to his team:ICU director to his team:
–– Read this & implement NOW!Read this & implement NOW!



Do I make myself clear ?!Do I make myself clear ?!



ImplementationImplementation
induced hypothermiainduced hypothermia

•• Will thisWill this pollicypollicy work??work??

–– Cf. "love me or I'll shoot"Cf. "love me or I'll shoot"



ImplementationImplementation
induced hypothermiainduced hypothermia

•• Introduction of new treatment / new indicationsIntroduction of new treatment / new indications
–– general rulesgeneral rules
–– needs planneeds plan

•• educationeducation
•• motivationmotivation
•• supportsupport

ownershipownership



ImplementationImplementation
induced hypothermiainduced hypothermia

Critical lookCritical look
–– at doctors / scientists / heads of departmentat doctors / scientists / heads of department

•• Doctors are good at:Doctors are good at:
–– rational reasoningrational reasoning

•• Doctors are not good at:Doctors are not good at:
–– change (their own) oldchange (their own) old behaviourbehaviour
–– value nonvalue non--rational factors (of e.g. nurses)rational factors (of e.g. nurses)
–– having patiencehaving patience



ImplementationImplementation
induced hypothermiainduced hypothermia

•• Alter well established patternsAlter well established patterns

–– environment not conducive to changeenvironment not conducive to change
–– difficultdifficult

•• even if evidence is strongeven if evidence is strong



ImplementationImplementation
induced hypothermiainduced hypothermia

•• The example ofThe example of handwashinghandwashing
–– Hospital acquired infectionsHospital acquired infections

•• in 9% of patients with 13% mortalityin 9% of patients with 13% mortality
•• increased LOS by factor 2.5increased LOS by factor 2.5
•• handwashinghandwashing

–– poor compliancepoor compliance
–– especially doctors!especially doctors!



Difficulties following guidelinesDifficulties following guidelines



Barriers to ImplementationBarriers to Implementation
GeneralGeneral



ImplementationImplementation
induced hypothermiainduced hypothermia

•• Strategies for implementationStrategies for implementation
•• Educational materialsEducational materials
•• ConferencesConferences
•• Interactive small group meetingsInteractive small group meetings
•• Educational outreach visitsEducational outreach visits
•• Use of opinion leadersUse of opinion leaders
•• Feedback on performanceFeedback on performance
•• RemindersReminders
•• ComuterisedComuterised decision support (e.g. PDMS in ICU)decision support (e.g. PDMS in ICU)
•• Substitution of tasksSubstitution of tasks
•• Mass media campaignsMass media campaigns
•• Financial interventionsFinancial interventions
•• Combined interventionsCombined interventions



ImplementationImplementation
induced hypothermiainduced hypothermia

•• Missing in  medical literatureMissing in  medical literature

–– Use of "Ownership"Use of "Ownership"



ImplementationImplementation
induced hypothermiainduced hypothermia

•• Creating ownershipCreating ownership
–– involve others / nurses in "project hypothermia"involve others / nurses in "project hypothermia"
–– involve "keyinvolve "key--persons" in "project hypothermia"persons" in "project hypothermia"
–– give them / the leaders the ownershipgive them / the leaders the ownership
–– give clear responsibilitiesgive clear responsibilities
–– positive feedback from leadershippositive feedback from leadership
–– look for support from the teamlook for support from the team
–– let others discover "the truth"let others discover "the truth"
–– let the others have thelet the others have the honourhonour



ImplementationImplementation
induced hypothermiainduced hypothermia

•• ConclusionsConclusions

–– implementation is more than explaining & implementation is more than explaining & 
supplying evidencesupplying evidence

•• use different strategies for introductionuse different strategies for introduction

–– create ownership in team of ICUcreate ownership in team of ICU



Questions please!Questions please!
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